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AUTGWORILE INDUSTRIES
FIVE-YEAR PLAG IN FOUR YEARS

R ) : ' "‘,,-I:f‘mxborov :
S Vmwmm:lstsr of Antonohue '.l.‘rmnpom B&-‘BR N

The pauu'.t‘nl movemsnt to fulfil) cho Fivo-Year Plan m i yoars has melnlod the i ‘
workers of nixcrous plants of the automobils industries, of the industrial ontorm‘ines o
for automodile repair, and ths produotion of garage equipment, eto. non

The woikers ir automobile infustries werv given important taske npuirmg auto-
mobils, parts, oto., fastsr and better, and producing as Kach garegs equipmeat -,
possible to improve ths utilization of the increasing number of antomobiles.

The iubzstzisl enterprisss of the Mintatry of Automobile Transpor’ succeesfully
bandled thoss taska under diffionlt conditions Sn the seosnd year of the postwver Five-
Yaar Pisn. - The plen vas overfulfilled ju gross output and production of goods.

fmong the induotrial truste of the Ministry, ons of the first to fulfill suc-
cesafully the 1947 plan was the trust for menufeoture of garege oqnipmnt. {QaRO0).

‘Tettories of the trust mmmmtmmmhqmrmmgm
Jyear. In the firet quarter the plan was 2ulfilled 115.%4 percent, in the sscond,
117.1 peroent, i the third, 122.2 pexcemt, n the fourth, 125.9 percent, and for tb
vhole year, RO?pmt-hwmniwnmofjxlpmtwl%

The inoreass in volume otpmdnntzonmnmh in the most importart kinds -
of garage equipment. For lnstsnce, the cutput of movable vertical boring meshines,
stationary vulcanicing machinec, presses, st¥ippers, wrenches, and numerous othor
producta, incresssd to move than 1.5 times that of 19k6.

In 1947 tb) factories of the trust twkmtbmdwtmwljm'w-
of automobile gmruge equipment, including stat.ionary osompreassors, gasolins pumps,
meohanisel garege jacks, equipment for testing end olssning sperk plugs, eto.

An malyuis for 1947 of tha industrial end mansgerial activity of the toust
shovs that persommel of the plente acd organizations of ths trust have paid spe~
clal atteution to improvemant of the tecknical aide of industry, repair of basio
equipment, end putting unueed egnipment into opsration and redistridutirg it smong
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factorioa. As a result, the yroduo ﬁFJuQch& ALractoriea hae been greatly in--.
creassd, and the stock of opereting equipment has been increesed by 12 percent. ’

Considerable work aiso has been done in revieing stenderds for expenditures
of materiale and replacing with forged pleces a number of decigns ("profile’ tn™
short supply, which has helpsd to economize in the mapufacture of certain items.

In the leningrad AGE factory production of busbinge snd shafts for TsR~7
lathes out of tubing and forged pieces hes been organized, es a result of which it
bae been popaidle io save 15 tone of steel 1040. Substitution of mangansee bronze
for tin bromze in the manufacture of parts of gesolins pumps has brought a saving
of about 75,000 xrubles.

In tho Kresnyy Oktyabr' plants, at Groznyy and Cherepovets, instrument work-

A
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shops have been satablisbed.’ In the plents at Leningrad and Berbetek, experimentsl ' ' . \.';‘

vorkehops have been organized. The productive eres of the plants wvas enlerged by .
1% percent during 1947. : _ .

In a majoxity of plents monthly collection of auggestions for improvement of
efficiency vere introduced snd produced very good results. During 1947, about 400
suggestions were meds., Of these, 142 were put into practice, thus helping to save
several humired thousand rubles and conserve many tons of mstal end fuel end hun-

dreds of kilovatt hours of electric powsr. In the AGE factory at Leningcad alono, .

the introduotion of such suggestions hslpsd to save over 160,000 rubles.

Awong suggestions put into prectice, there are many for valuable technical
improvemonts. Xovalov, lathe operator in the Grognyy. factory, worked out a epe-
cial Gevice for boring a hand pmm, ag 8 result ot wvhich one laths und one miuina
machine were eliminated.

Takovlev, a machiniet-tool mabor at the Leningrad AGE rantory, bunt a semi
sutomatio mechine for milling key slots, thereby freeing speciel machine-tool:
equimment for other use.  Yakovlev, Bogoalovakly, sand G11', group of innovators at
the sams faotory, invented a duvice for grinding the ‘pedestal of “the TsR-? latho
instead of soreping it. This eaved over 30,000 rubles. e

In the plants of the CARO trust, socialietic cometition, eupooiallr in 1te
highest form~-the Stakhanov movement--ie growing aud expending. More than 0. per=
vent of the workers do 1§ - 2 timee thsir quotas and about 30 percont dcuble their
quotis or more. Thus, for instance, F. Ul'yanenck, machinist-assembler at the.

leningrad AGE factory, by 1 Docember had fulfflled the 1947 progrem by 230 percei;t.

L. Ivenov, mechinist-assembier of the AGE:factory, fulfilled five annual quotes:
Nikanorov, laths opsrator of the Grornyy plent, on the. averags 19 domg 300 to
LOO percent of the estahliphed quotas. . -

As & rrpult of ‘ntroducing meesures for orgenizational and taol.ni:ul mprovo-
ment and of doveloping eocialistic competition, the avarage yearly output for ons.
worier inoreased by 21.8 percent as compared to 194G. )

All of mn helped the
plax Zor grosn production by 10 Cotodber, the Chistopol' pient,by 18 Ootoder, ané:
the Kresnyy Oktyadr' plunt, by 31 Octodexr. The total unnual plan for the t.met
vas fulfilled by 5 Rovenber 1947. L

Along with the remarkable suncess in the work of t.he GAEO  Tyust, 1% nust Ba
noted that in some factories there ic atill greet vuste o® oquipment, emé there
is no rhytlmiic flov in production. Ihe plen has not been fulfillsd for elx out .. .
of 62 1ist articles of antomobile garsge equipment. This 1 primerily the fault

‘of tan Beshetok Pactory.  Work of Lo tsoluical deyxrtments end tho Teohnical

Control Bepartment (0TK) 1e atill not organized in a satisfectory manner. The
quality of products, aspocmly exterior finiahing, requires comsidorable mm’ovc--
pent. .

Blmuuuon of the abovs-'mntlfmed deficiencles vill onable onterpzueee of
the trust to attain etill higher s‘:mdaxﬂs of work.
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‘The mapagerial end welfers orgg lents and the truste have dome
extansive preliminary work in mass Oy . pledges were discussed in
rrodustion mestings, Jenoral msetinge, eto. The trust also held meotings of chief
enginseras, shief mechsnios, @ssistant divectors, end manageys of supply divisiome,
as well es menagers of prodmotion and plenning divisions in the fastories. Addd- = . . .oooocon T g
tiomal reports wers mads on the produdtion capacities of the factories, aud waye ~~ o
wore plmmnd for better use of equipmsnt and for improvement of the teclmological
processes.

-

-

The total pledges of the factories and trust for 1948-1949 ere as follows:

1. In the leningrad and Groznyy factoriea, the Five-Year Plan for gross
produotion is to be fulfilled in 1949; in the remaining factories, the volume
of production in 1949 is to egual that aseigned by the Five-~Yeasr Plam for 1950.

2. In el) faotoriea of the trust, the quantity of output of gpraen oquip- -
pent and instrumente in 1949 1s to equal that plamned for 1950.

%. In 1949, the mmber of prescribved varieties of garsge products is to be
dnoressed to 2.1 times that of 1940,

N - b, In 1949, the restoration and reconstructicn of the Erasnyy Gktysbr’,
Beghetsk, end Cherepovetek planta is to de completed.

The operetionsl experisnce of the enterprises of the trust in 1946, the rate
of inoresuss in producticn capaoity, and the existenvs of great internal reserves,
give reavon to beliove that the pledges, approved by the Collegium of ths Miniuu',y,
will ‘be fultsliled. .

The results of the work at the Leningrad, Gromnyy, snd Uhistopol’ plenbe .
during Jenumry and February of this year prove that the perscuns) of the plamts.
are living up to thair prowmiees. But this cemnot yot be said cf the EKraesnyy - - -
Oktyedr' end Bezhetsk plmte, which are lagging behind in their proamtion of
rescribed items. o

The menagern of the trust and factories have en important task--to introdumce
systemstio oontrol of each orgsnizational and teohnical operation, pay more at-
mmumuopmgmaml,nmmumoosu,mwmm TR A A

the profitablensss of fastories. The production, teolmical, end planning ddvi- . ' -
sions of the Ménistry end of ths Nain Alministratiom of Supply and Marketing '
(Glavmashsbyt) ere ohliged tc glve systematic ajd to the trust and fectories. ' - :
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